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HIPC Guidelines for the Roles of External Moderator and External
Examiner (updated HIP College Meeting No. 63 on 11/10/2017)
External Moderators regulate the processes in Organisational Members. Their main role is to
assess that the organisation is delivering all that they promise to do in brochures, student
handbooks or Members’ publications. They act as resources for their organisations, advising, liaising,
interpreting and helping to uphold both HIPC and UKCP policies for the OM. They do not represent
their own views but they essentially liaise between the Organisational Member and UKCP and HIPC
and interpret UKCP & HIPC explicit expectations for the Organisation.
External Examiners are guardians of the standard of academic training and assessment on
training courses as set by UKCP at Masters Level. They monitor, advise and assist the organisation
in upholding these standards.
I. The External Moderator
HIP College Requirements

1.1

It is a requirement that all HIPC organisations have an external moderator. The function of the
moderator is to moderate within the organisation and between the organisation and UKCP and the
HIP College in all areas where important decisions are being taken. Organisations will include:
•
•
•
•
•

Applicant Organisations
Training Organisations
Accrediting Organisations
Training and Accrediting Organisations
Listing / Reaccrediting Organisations

External Moderators advise and assist Organisational Members in the development of their training
accrediting and reaccrediting processes in respect of all UKCP & HIPC policies and procedures.
1.2 Functions of External Moderators
1. They act as advisors to the main committees within the organisation and offer advice on
documentation such as the course handbook, CPD and ethics and disciplinary matters.
2. They act as interpreters of UKCP & HIPC policies and thus need to be familiar with the
requirements of the UKCP & HIP college in this regard.
3. They make at minimum two visits in every five-year period. One visit must be no more
than 10 months before the QR is due to occur. The number of additional visits is at the
discretion of the organisation.
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4. For Listing /reaccrediting only organisations the visit of the EM can be once every
five years, also no more than 10 months before the QR is due to occur. The number of
additional visits is at the discretion of the organisation.
5. They write reports from the two or more visits for the HIPC and UKCP assessors in
preparation for the Quinquennial Review. These must be included in the QR papers.
6. They evaluate the assessment procedures within the organisation and ensure that the
organisation is fulfilling its own criteria in its published aims and objectives.
7. The External Moderator includes a pastoral role which may involve meeting with students to
discuss their experience of the course.
8. They may also assist the Training Director where required to improve the processes of
training.
9. They are part of the appeals procedure in cases of misconduct, discipline and grievance as
well as appeals against academic decisions such as the marking of papers.
10. They may also be called upon to advise and mediate in students’ disputes.
11. They participate in and monitor the graduation process, and the process in which candidates
become nominated for the UKCP register of psychotherapists. Their role is to ensure that
HIPC and UKCP’S procedures for entry to the register are being maintained.
12. It is also a requirement that an External Moderator is appointed by applicant organisations
to assist them in their application process. Organisations are being measured against the
explicitly stated requirements of the UKCP & HIPC that are available in UKCP & HIPC policies
and published documents.
13. They write reports for the HIPC & UKCP assessors as part of the original application for HIPC
membership commenting on the structures in place helping to ensure that HIPC
requirements are met.
1.3 Criteria for External Moderators
1. External Moderators would ideally be senior psychotherapists who are members of the HIPC.
If the Organisational Member chooses an External Moderator who is not a psychotherapist from
within HIPC, then the organisation will need to demonstrate how they meet the requirements to
perform the above roles. The minimum standard must be that they are a senior psychotherapist,
familiar with most if not all aspects of psychotherapy training and the HIPC criteria for membership.
They will also need to have an understanding of the specific model of psychotherapy practised
within the organisation.
2. External Moderators must be external to the Organisation. They must not have had a functional
connection with the organisation, either as a graduate, trainer or director for the past five years.
3. External Moderators are chosen by the Organisational Member. The OM pays for their services
and they should have no other involvement in the organisation.
4. Current officers of the HIP College AB and SC are ineligible for the role of External Moderator in
HIPC due to possible conflicts of interest.
5. The roles of External Moderator and External Examiner cannot be fulfilled by the same person.
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6. The EM must be familiar with the HIPC criteria for membership

2
2.1

The External Examiner
HIPC Requirements

It is a requirement for all Training Organisations to have an External Examiner. Accrediting only
organisations may have an External Examiner for the purpose of accreditation and this is seen as
advisable.
Training Organisations with a partnership to a university may, with the approval of the AB, have the
university approved External Examiner as their HIPC External Examiner.
The External Examiner must be paid for by the organisational member or the validating university as
applicable.
Training Organisations may have more than one External Examiner. All EEs must produce a report
for the QR.

2.2

The Role of the External Examiner

External Examiners have overall responsibility for academic standards. They monitor all aspects of
the assessment process. They are required to indicate that the standard of the work meets the
criteria for the grades and awards given and that these are consistent with similar courses across
the country. They need to check that these standards are in line with the requirements of national
benchmarks and consistent with current developments in the field. UKCP HIP College expectation is
that work will be at Master’s Level (Level 7).
2.3

Functions of External Examiners
1. External Examiners monitor the academic level of the training which is set by UKCP at
Masters Level. Clear identification of what constitutes Masters Level must be in place.
The trainees, trainers and external examiners all need to have access to information
indicating the agreed standard against which the teaching, examining and trainees’
performance is being measured. This may involve the observation of teaching and
supervision sessions.
2. External Examiners ensure the consistency of the marking of written and oral work.
Their role is to assess the level of groups and cohorts rather than that of individual
students. They thus monitor the overall standards of work within the organisation. They
examine samples of students’ work and benchmark the academic standards. They
evaluate whether the internal markers are awarding grades in a consistent and fair
way, that they are clearly identifying the reasons for the marks awarded against the
grade descriptors provided and that there are clear distinctions between grade bands.
There thus need to be clear grade descriptors appropriate to Masters Level (Level 7)
against which the internal examiners and external examiners can set their marks.
3. They monitor the final examination process. This may include samples of work, vivas
and tapes (audio and visual) depending on the nature of the final assessment. They
may also attend some oral examinations.
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4. External Examiners may also review the practical assessments and comment on these
in the same way as they do with the academic work.
5. They make a minimum of one visit a year to the Organisational Member followed by a
brief report.
6. They write a report for the Quinquennial Review within 10 months prior to the review
date.
7. They may become involved in the examination appeals process.
2.4 Criteria for External Examiners
In almost all circumstances the External Examiner will need to be a senior psychotherapist within a
member organisation of the HIP College. If the organisation chooses an External Examiner who is
not a psychotherapist from within the College, then it is up to the organisation to demonstrate how
they meet the requirements to perform the above roles. The minimum standard must be that they
are
1. A senior psychotherapist,
2. Familiar with most if not all aspects of psychotherapy training
3. Have an understanding of the specific model of psychotherapy practised within the
organisation.
4. Must have experience of teaching / training and assessing psychotherapy training at level 7
5. Familiar with what constitutes MA level work, which is the required standard for UKCP
Trainings
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